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Formerly the Team at The Winfield Consulting Group

Market Research and Evaluation for Nonprofits Nationwide

March 9, 2007

	Eli Kornreich                                                        Steven Friedlander

President                                                             Executive Director                                                                                                                                                   

JCC of Eastern Fairfield County                          UJA/Federation of Westport

UJA/Federation of Eastern Fairfield County        431 Post Road East

4200 Park Avenue                                               Westport, CT 06880

Bridgeport, CT 06604


Dear Eli and Steven,
Thank you again for taking the time to meet with me; I really enjoyed talking with you both as well as the other members of the Executive Committee. I am excited about this project and look forward to working together and learning what the future holds for the Jewish community in Fairfield. 
Based on our conversation I updated the proposal to conduct a market research study assessing the opportunities for a new JCC in Fairfield and enclosed it for your review. As we discussed, the study will address the following strategic questions:

· What is the demand for a new JCC in Fairfield and how many Jewish households could the new JCC attract during the first 
15-18 months of operation?
· Will the current Bridgeport JCC members transfer to a new facility in Fairfield? If not, what is the best course of action for the Bridgeport JCC in the future?
· What types of health, recreation, cultural, child care, sports and wellness programs will appeal to existing and prospective members?
· What type of pricing policy will be most appealing to prospective members? 

The attached proposal outlines our scope of work, research methodology, timeline and pay schedule. If you have any questions, please do not hesitate to contact me.

Thank you for your consideration.

Respectfully submitted,
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Li Li

Managing Partner 

PROPOSAL: 
Market Research and Evaluation for the Fairfield, Connecticut JCC
SCOPE OF WORK
The study will assess the following: 
Demand

· Does the Jewish population in Fairfield and surrounding areas want a new Jewish Community Center? What percentage would express a “great deal of interest” in joining a new JCC?

· What is the best way for the JCC to appeal to all segments of the Jewish population (i.e., Orthodox, Reform, and Conservative denominations)? Are there different needs/desires for those in interfaith marriages?

· What programs and services would be of interest?

· What is the potential in annual revenue generated from new membership units among Jewish households within the first 15–18 months of operation?

Location

· Will a new location in the Fairfield area be viewed as convenient by prospective members? If multiple locations are tested, which would be the most convenient?

· Will current Bridgeport JCC members transfer to the new location? How many?
Programs and Services

· Which configuration of programming options and facility features will attract the highest number of Jewish households at a new JCC?  
Testing options may include, but are not limited to, the following:

For Adults

· a comprehensive adult fitness center with a wide variety of cardiovascular and muscle-strengthening equipment 

· aerobics, dance and other group fitness classes

· a wellness center fwith offerings ranging from nutrition, weight management and exercise programs specifically for women to new aquatic-based orthopedic rehabilitation services which work in conjunction with local medical centers

· a separate workout space for women and/or beginners 

For Children

· safe, fun and engaging child-care programs and facilities that would serve infants through preschoolers  

· facilities for a variety of after-school sports and recreation programs geared toward children and adolescents from martial arts, to sports leagues, to programs in art, dance, music and gymnastics

· a fitness and/or adventure center designed and programmed specifically for teens

· facilities for summer day camps, from traditional camp with crafts and swimming to theme-based camps such as  sports camp or drama camp

For All Members

· aquatics center that would include a warm-water pool to provide year-round recreational swimming, water aerobics and therapeutic exercise; a separate cool-water pool for lap swimming; or outdoor pool with water playground features; or both indoor and outdoor pools

· a gymnasium for sports leagues and a variety of indoor sports with an indoor walking/running track

· a cultural center with a studio for a variety of visual and performing arts, and/or classes in arts and music 

· space for activities that promote family recreation, such as aquatic playgrounds, climbing towers or skating rinks and ramps

· educational and recreational programs such as:
· Jewish art and cultural classes/lectures
· Mah Jong leagues, book studies, travel clubs

· religious, spiritual and moral development classes/lectures
· Jewish education and/or Hebrew language classes
· Bar/Bat Mitzvah classes
Marketplace, Pricing, and Partnerships

· What are the demographics and psychographics of prospective members?

· What is the JCC’s niche in the marketplace? 

· What kind of pricing policy will be most appealing to prospective members? Should the pricing policies be flexible, such as offering branch-only rates? Or special rates for those on a fixed-income? Or for adults over 60?
· What opportunities for partnerships exist? Potential partners might include:
· synagogues

· Jewish service organizations

· hospitals/medical centers

· other local arts and culture organizations

METHODOLOGY
We will answer these questions through both qualitative and quantitative research.

Qualitative Research

Step 1 The Consultant will conduct secondary research to conceptualize the needs, determined the targeted survey boundaries and audit providers of similar services.

Step 2 The JCC will designate a strategic planning team consisting of four to six members to work with the Consultant. This team will meet with the Consultant on four occasions: 

· as host for a focus group with staff, board members and any
potential partners (Step 3)

· to review the proposed survey (Step 6)

· to receive the study’s initial findings (Step 10)

· as host for the presentation of the final report (Step 11).
Step 3 The Consultant will conduct focus group(s) with key board members of the UJA/Federation of Eastern Fairfield County and UJA/Federation Westport Weston Wilton Norwalk, senior staff and potential partners.

Step 4 The Consultant will conduct exploratory telephone interviews with 100-200 community leaders. 

Quantitative Research

Step 5 The Consultant will develop the survey instrument based on focus groups, market audits, exploratory interviews and national trends identified by the Consultant. The Consultant will field-test the instrument for the appropriateness of the questions, the chronology and the language.

Step 6 The Consultant will review the survey instrument with the strategic planning team word by word, issue by issue as needed. While the actual survey instrument remains proprietary to the Consultant, the design of the survey will be unique to, and approved by, the JCC. 

Step 7 The Consultant will conduct in-depth telephone interviews with a total of 200 randomly-selected current members of the Bridgeport JCC. Please note this is the number of completed interviews, not attempted.
Step 8 The Consultant will conduct in-depth telephone interviews with a total of 800 randomly-selected Jewish households that live in the area and have some type of affiliation to a Jewish organization. Please note this is the number of completed interviews, not attempted. The list of phone numbers of affiliated Jewish households will be provided by the JCC. The Consultant will need a minimum of 2,400± names and telephone numbers. 

Data Collection, Analysis, Interpretation and Presentation

Step 9 The Consultant will collect, tabulate and analyze all findings.

Step 10 The Consultant will deliver the initial findings via conference call with the strategic planning team and discuss the presentation of the final report.

Step 11 The Consultant will present the written final report in person. The report will provide analysis of the research and make specific recommendations. The report will answer the questions set forth in this proposal, including:
· the forecasted number of households that will join the new JCC,
· specific facility size, key features, programs and services, 

· anticipated revenues generated from annual memberships, and
· specific suggestions for programming and pricing strategies.
This process will provide findings with a 95% confidence level and a statistical error of plus or minus 3.5%. 

Please note that the survey instrument is intellectual property owned by FourSquare Research and as such cannot be distributed outside the company under any circumstances. However, the JCC has full ownership of the study findings and the final report and can choose to circulate as desired.
Project Leadership

As Managing Partner of FourSquare Research, Inc., Li Li will take the lead on this project. As director of this study Li Li will bring her 15+ years of market research and business planning experience to work for the JCC. 
SCHEDULE AND COSTS
This project will take three months to complete and can start within four weeks of approval. The total cost will be $38,000 in consulting fees plus out-of-pocket expenses.  

If an additional 200 interviews with Jewish households are added to Step 8, the additional cost is $4,000 in consulting fees plus out-of-pocket expenses. 

The option of determining the level of interest in a new JCC among non-Jewish households is also available. It would include conducting telephone interviews with 400 randomly selected non-Jewish households who live in the immediate area of the sites and currently do not belong to a JCC. The additional cost would be $16,000 in consulting fees plus out-of-pocket expenses. 

In accordance with our payment schedule, 50% of the consulting fees are due at the inception of the project. Another 25% of the consulting fees are due upon delivery of the initial findings and the remaining 25% of the consulting fees and total out-of-pocket expenses are due upon delivery of the final report.

Why Choose FourSquare Research?

· We’re accurate – We honor the laws of statistics, market research and business planning. Because our methodology employs both quantitative and qualitative research, there is no guesswork involved.
· We’re professional and do all the work ourselves – Our in-house staff completes all aspects of the study; we use no subcontractors or outsourced call centers giving us total control over the entire process and ensures the utmost quality.
· We understand non-profits – We have unparalleled expertise working with non-profit organizations; our staff has over 50 years combined non-profit experience. We understand the unique challenges of being a non-profit and are able to help interpret study results and provide specific recommendations on programming, pricing, facility size and key features required for optimal growth.
· We’re reliable – Our research findings and strategic recommendations have withstood the test of time. Our clients have invested over a billion dollars based on our recommendations: not one client has ever reported our findings were in error. 
· We’re the most experienced – Having conducted over 800 studies for non-profit organizations that provide similar services in sports, recreation, child care and social activities we have more experience with this type of research than any other market research firm in the nation. We have specific expertise with JCC’s, having done similar studies for the Marcus Jewish Community Center of Atlanta, Georgia, the Contra Costa JCC in Walnut Creek, California and the JCC of Houston, Texas and more.

Approved:

__________________________________   
_______________________

UJA/Federation of Eastern Fairfield County

Date

__________________________________

______________________

UJA/Federation of Westport



Date
JCC Reference List

The following list includes names from Jewish Community Centers with whom we’ve conducted studies. We have a long-term working relationship with many of them and our work has resulted in substantial growth in membership at these JCCs.  

Harry Stern and Joel Gross

President and Associate Executive Director

Marcus Jewish Community Center of Atlanta, Inc.

5342 Tilly Mill Road

Dunwoody, GA 30338

Telephone: (770) 396-3250

Stuart Raynor

Associate Executive Director

Jewish Community Center of Houston

5601 S Braeswood

Houston, TX 77096

Telephone: (713) 551-7202

Steven Terner

Executive Director

Columbia Jewish Community Center

4540 Trenholm Road

Columbia, SC 29206

Telephone: (803) 787-2023

Allan Wolf

Executive Director

Naples Jewish Community Fund

1415 Panther Lane, Suite 359

Naples, FL 34109

Telephone: (239) 591-6615

Barak Hermann

Assistant Executive Director

JCC MetroWest

901 Route 10 East

Whippany, NJ 07981

Telephone: (973) 929-2929 

Robin Ballin
Senior Vice President

JCCA of North America

15 East 26th Street 

New York, NY 10010

Telephone: (212) 786-5112

JCC Reference List 
(Continued)

Steve Becker

Senior Consultant 

JCCA of North America

15 East 26th Street 

New York, NY 10010

Telephone: (212) 786-5105

Gil Preuss

Director/Agency Allocations and Partnerships

Jewish Community Federation

1750 Euclid Avenue

Cleveland, OH 44115

Telephone: (216) 566-9200

Shep Englander

Executive Director

Jewish Federation of Cincinnati

4050 Executive Park Drive, Suite 300 

Cincinnati, OH 45241

Telephone: (513) 985-1537

Deborah Miller

Acting Executive Director

Contra Costa JCC071 Tice Valley Blvd

Walnut Creek, CA  94595

Telephone: (925) 938-7800 
















2296 Henderson Mill Road


Suite 304


Atlanta, Georgia  30345


Tel: 404-888-0530   


FAX: 404-881-9861


www.foursquareresearch.com
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